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255 N. Goodman Street
Executive Committee Present:  William Clark, Bob Donahue, Sergio Esteban, Hazeldene Hercules 
                                                    (for Major Richards), James Norman, Judy Seil (for Maggie Brooks)

Absent:  Keenan Allen, Maggie Brooks, Mark Maxim, George Scharr

RochesterWorks, Inc. Board Present:  Sergio Esteban, Hazeldene Hercules, Judy Seil

RochesterWorks, Inc. Board Absent:  Keenan Allen, Maggie Brooks, Mark Maxim, George Scharr

Staff and Guests:  Janet Arsenault, Connie Felder, Diane Lewis, Peter Pecor, John Premo

WORKFORCE INVESTMENT BOARD EXECUTIVE COMMITTEE

Call to Order

The Executive Committee meeting was called to order by Sergio Esteban, at 7:33 AM. 

Approval of Minutes

A motion was made by Hazeldene Hercules and seconded by James Norman to approve the Feb. 22, 2011, meeting minutes.  The motion passed unanimously.


Finance Committee

Finance Report

April Finance Report:

Janet reviewed the July 1, 2010 – April 30, 2011 finance reports.

Funds Available Vs. Expenditures/Obligations: There was $7.7 million (MM) in revenue available including Workforce Investment Act (WIA) and TANF funding. The total RWI operational expenses was almost $2.8 MM, provider payments of almost $1.5 MM, direct service expenses including youth wages were $1.3 MM, bringing total accrued expenditures to about $5.7 MM.  Total accrued expenditures to date were $5.7 MM.  Total obligations, comprised of youth contracts and ITAs, were just over $350,000. Our balance remaining of $1.6 MM is not what we are looking at for a carryover to next year as there are two months of business remaining in this fiscal year.
Budget versus Actual:

In looking at the budget versus actual report, we should have 16.67% remaining with 2 months left of the fiscal year. Operational expenses were at 17% of funds remaining.  Provider payments had 10% remaining because we did not budget for TANF funding last year and we over budgeted for In-school/Out-of-school Youth contracts. Direct services payments are at 9% remaining, which is mainly due to a timing issue; more training starts in the fall than the spring. We will most likely be over budget in ITAs because we received Dislocated Worked supplemental funds that were required to be spent on training.  We anticipate the business training grant expenditures to go up because we received OJT funds from the county in March and we are using the incentive funds to pay for additional Customized training.  The other expenses line item has 24% remaining due to Advertising/Outreach being under budget.  We anticipate additional expenses to come through in the last quarter.
Individual training Accounts by provider (ITAs): This report is only through March 31st.  The top three training providers were the same as last reported, Monroe Community College, Monroe #2 Orleans BOCES and Professional Driving Institute. Average ITA cost per participation was about $2,400, ranging from $2000 for Adult to over $3000 for Trade Act. Total obligations were just over $1 MM.

Budget Presentation 2010-2011

Janet provided the following narrative regarding the RochesterWorks System Budget for the Period 7/1/11 – 6/30/12.

Revenues

The PY11 allocation is $4.1 million, down from the PY10 allocation of $4.5 million. Total WIA revenue, including PY10 carry-in and PY11 allocation is projected at $4.9 million, which is $1.4 million or 22% less than last year. TANF funds for the Summer Youth Employment Program have been budgeted at $500,000. The Monroe County Revenue consists of $500,000 for OJT business training grants and $200,000 for the Employability Assessment Contract at the St. Paul Street Career Center. Total net decrease in revenue is approximately $206,000 or 5%.

RWI Expenditures

Salaries are decreased by $62,000 due to changes in staffing and positions that have not been backfilled. Rent is decreased by $5,000 to adjust to actual. Telephone and Office Supplies have been reduced slightly as well. Printing/Postage and Equipment are decreased by $17,000 and $10,000 respectively.  Travel and Training/Professional Development are decreased by a total of $17,000. Meetings/Membership Dues is decreased by $5,000.  Contract Services have been decreased by $20,000 because the career center no longer has a security guard. The RWI Expenditure budget is decreased by a total of $165,000 or 5%.

Provider Payments

In/Out-of-School Youth contract funding is down by $430,000 because the ARRA funding has been spent. The Summer Youth Employment program has been decreased by $320,000 based on the amount of TANF funding available and the fact that a majority of the funding will be used for direct wage subsidies provided by RWI. The Provider Payments budget has been decreased by $750,000 or 45%.

Direct Services

Funding for Individual Training Accounts has been increased by $100,000 to $1.1 million.

Business Training Grants have been increased by $600,000, a majority of which is being funded by the Monroe County OJT program, which is 100% pass through. Youth Wage Subsidies were increased by $97,500.  The additional funding is coming from the TANF Summer Youth Employment Program The Direct Services budget was increased by almost $727,500 or 51%.

Summary

Total Expenditures have been decreased by $372,500 or 6%.  RWI Expenditures are 50% of total budgeted.  Provider Payments are at 14%, and Direct Services are at 34% (up from 21%) of the total budget.
Connie Felder commented that the number of new customers entering the Career Center has been dropping but the activity level remains high (number of visits) probably because it is taking a long time to land a job, in most cases.  Staffing levels need to be maintained in order to serve new and repeat customers.  
Peter Pecor indicated that the lease agreement for the Career Center at Goodman St. has an additional 3 years remaining, through 2015; it is not feasible to change the term at this point but we are asking for a reduction in rent.

We anticipate an even bigger challenge with the 2011-2012 budget proposals. 

Sergio Esteban requested a motion to approve the proposed budget for the period July 1, 2011 to June 30, 2012 based on the fact that further minor adjustments will need to be made prior to the budget being presented to the WIB. Bill Clark made the motion for the above stated proposed budget approval and Hazeldene Hercules seconded the motion. The motion passed unanimously.

Approval Requested by the Executive Committee for WIA Administration to Program Funds Transfer Request and 

WIA Title IB Adult and Dislocated Worker Transfer Request 

Transfer summary:

$50,000.00 will be transferred from WIA Administration Allocation to WIA Adult Allocation.

$100,000.00 will be transferred from WIA Title IB Dislocated Worker Allocation (Max 30%) to WIA Title IB Adult Allocation.

These transfers will basically even out the funds distribution between Adult and DW.  Additional funds are needed in the Adult category because they are used for both ITAs and business training grants.  We received supplemental DW funds to be used for training and the demand for training by DW participants has decreased.
A motion to approve the WIA Administration to Program Funds Transfer Request and WIA Title IB Adult and Dislocated Worker Transfer Request was made by James Norman and seconded by Bob Donahue. The motion passed unanimously.

Peter Pecor will request approval via email of the Executive Committee members unable to attend the meeting. 

Executive Committee

Youth Council – Approval of Summer Employment Programs

John Premo presented the 2011 Project-Based Summer Work Experience for Youth Age 14-20 and requested approval to fund the recommended programs.

RochesterWorks received notification of $0.5 MM in funding for the youth programs and is making available $180,000 in funds to support project based initiatives. RochesterWorks issued a RFA seeking community partners to deliver structured project-based paid summer work experience for youth. Each project is capped at $18,000 for 14-20 year olds and each project must serve minimum 12 youth and run 6 weeks during the period July 11 – August 26, 2011. Youth must work 20 hours per week for a total of 120 hours overall and be paid minimum wage ($7.25) with all required deductions. Each project must include a concluding outcome and an evaluation of each participant’s job performance, attendance, attitude, and their satisfaction with the program.

Project-based learning opportunities integrate work-experience and work-based learning, or combine work-based and classroom-based learning activities including e-learning that provide basic skills instruction, research, career exploration, and life-skills training that complement the work experience. Reasonable inclusion of job finding, job retention, positive workplace behaviors, reasoning skills, and college and work readiness is also expected. Attention must be given to a youth-driven and strength-based approach to program delivery. Specific job tasks must be consistent with the New York State minimum-age standards for employed youth under the age of 18.

Proposed projects can include one of the following themes or a well-defined theme of choice. Projects will serve either youth aged 14-15 or 16-20 as defined above. RochesterWorks seeks to fund projects to serve a minimum 48 (approximately 4 projects), 16-20 aged youth with remainder of funds directed to 14-15 aged youth. If proposing multiple projects, each project must be proposed separately.

PROJECT THEMES, PARAMETERS & FUNDING

· Leadership and Community Organizing 

· Community Service 

· Multimedia Production 

· Industry/Career Exploration

· Arts and Youth

· Entrepreneurialism 

· Well defined topic of choice

We received 14 project proposals and another 3 after deadline. RochesterWorks/John Premo will offer feedback to those that did not receive project funding to help them understand where they fell short and to make recommendations for future program funding opportunities.

Recommend to Fund:

· ArtPeace 3

· Action for a Better Community

· Ibero

· ArtPeace 1

· ArtPeace 2

· East Rochester Youth Activity Center

· Rochester Rehabilitation 2

· Urban league

· Epilepsy

· North East Area Development

A motion was made by Hazeldene Hercules and seconded by Bob Donahue for approval of the request for funding for the 2011 Project-Based Summer Work Experience for Youth Age 14-20.  The motion passed unanimously.

John also reported that the McDonalds youth hiring project was very successful with 36 youth were hired and as of January 2011, 34 youth were still employed. Now that we are incorporating the year-round employment, Wendy’s and a few other companies are participating as well. 

RochesterWorks and McDonalds will have a recruitment event targeted at year-round employment. The event will take place later in June. Also Business Services and Career Center staff will be working on a job fair to be offered in late August. This event is targeted at young people who were successful in the summer program and connecting them for year-round employment.

John noted that the 18-21 year olds are still challenged in finding full-time employment even with their training and credentials.

John reported on the New York State Department of Labor Summer Jobs Express! Program. Total funds are $5.5 MM for the entire state. Only WIBs can apply for this program. Due to the short notice on this opportunity, it runs from June 13 – September 30, 2011, and the fact that it could confuse businesses with our ongoing current program, we will not participate.

Director’s Report 

Peter Pecor gave the Director’s Report.

New Members:

Peter announced the names of 2 new WIB members.

Jeff Valentine is Senior Vice President, Product Marketing, at M5

Todd Oldham is Vice President of Economic Development and Innovative Workforce Services at Monroe Community College. We welcome these new members and look forward to working with them.
Committee structure Recommendation:
Peter recommended a change to the committee structure of the Board – combining the Workforce and Business Services Committees into one called the Workforce Innovation Committee and co-chaired by Sergio Esteban and Bill Clark. Sergio suggested a bulleted list be generated regarding the committee’s work and the goals of the 2 committees. Pete wants the committees to meet as scheduled in June and discuss this change as part of their agenda.  The newly formed committee will probably meet in September.  Pete also asked that this topic is added to the agenda for both meetings.

ROCHESTERWORKS, INC. BOARD

The next Executive Committee is Tuesday, August 23, 2011.  The full WIB board meeting is Tuesday, September 27, 2011.

Adjournment

The meeting adjourned at 8:57 AM.

Approved

_________________________________________

                     Peter Pecor

__________________________________



Date

Submitted by D. Lewis 5/31/2011

Approved:

P. Pecor, 5/31/11
C. Felder, 5/31/11
J. Arsenault, 6/2/11
J. Premo, 6/1/11
6/6/2011
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