Workforce Investment Board
Meeting Minutes
Tuesday, September 27, 2011
7:30 – 9:30 AM

Mario’s Italian Steakhouse

Attendees:
Anne Marie Cook, Bob Donahue, William Clark, Beth Ehmann, Sergio Esteban, Ann Kowal, Mark Maxim, James Norman, Gary Rogers, George Scharr, Robert Titus
Absent:
Dana Abramson, Keenan Allen, Paul Burke, Alice Curry, Claire Fisher, Robert Franklin, Rosalind Gerbracht, Joseph Hamm, Carl Hatch, Glen Jeter, Nicolette Leathersich, Roosevelt Mareus, Charles Murphy, Todd Oldham, Joe Rizzo, Patricia Stovall, Bob Trouskie, Jeff Valentine, Ken Warner
Staff: 
Janet Arsenault, Christina Bakewicz, Carol Cavanaugh, Connie Felder, Peter Pecor, John Premo, Laura Seelman
Guests: 
Angel Cook, Bob Belmont, Jeff Dillon, Ryan Snyder, Mary Ellen Spennachio-Wagner 
Call to Order 
The meeting was called to order by George Scharr at 7:35 AM.

Approval of Meeting Minutes

A motion to approve the June 21, 2011 minutes was made, seconded and carried unanimously.  
Finance Committee

June 2011 Finance Report

Peter Pecor provided a brief summary of the fiscal year July 1, 2010 through June 30, 2011.  Staff continue to do an excellent job managing finances and we were within 1% of targeted spending goals.
The Bonadio Group will begin their audit next week and a report will be provided at the next meeting. Questions regarding finances can be directed to Janet Arsenault. 
Director’s Report – Peter Pecor
American Jobs Act and WIA Update
President Obama proposed the American Jobs Act with the goal of stimulating the economy and creating jobs, and if passed the bill could potentially impact the Workforce Investment Act and the workforce system. The bill includes five major areas of focus:

1. Tax Cuts to Help America’s Small Business Hire and Grow
· Cutting the payroll tax cut in half for 98 percent of businesses

· A complete payroll tax holiday for added workers or increased wages

· Extending 100% expensing into 2012

· Reforms and regulatory reductions to help entrepreneurs and small businesses access capital

 
2. Putting Workers Back on the Job While Rebuilding and Modernizing America
· A “Returning Heroes” hiring tax credit for veterans

· Preventing up to 280,000 teacher layoffs, while keeping cops and firefighters on the job

· Immediate investments in infrastructure and a bipartisan National Infrastructure Bank

· A New “Project Rebuild”

· Expanding access to high-speed wireless 

 

3. Pathways Back to Work for Americans Looking for Jobs
• 
The most innovative reform to the unemployment insurance (UI) program in 40 years 

· A $4,000 tax credit to employers for hiring long-term unemployed workers.

· Prohibiting employers from discriminating against unemployed workers when hiring
· Expanding job opportunities for low-income youth and adults 
 
4. Tax Relief for Every American Worker and Family
· Cutting payroll taxes in half for 160 million workers next year

5. Fully Paid for as Part of the President’s Long Term Deficit Reduction Plan 
· To ensure that the American Jobs Act is fully paid for

The Pathways Back to Work initiative call for states to provide programs through the existing workforce and One Stop system. This area has the greatest potential to impact WIB activities and includes reforming the UI system and extending UI benefits. This section also references activities performed through the GeorgiaWorks One Stop system, including placing UI recipients into internships and employment experiences while they are collecting benefits. 
The American Jobs Act is not expected to be approved in full and staff will continue to monitor the situation.  The bill is competitive and will likely require an application process for funding. RochesterWorks will continue to apply for funding through this and other grants, and look for ways to partner with others in the region to successfully win additional funding.  
The Senate has approved a reauthorization of the Workforce Investment Act but the measure has not yet passed the House. It is unclear what funding will be available for the program year beginning July 2012.  
Regional Economic Development Councils
The Finger Lakes Regional Economic Development Council has held multiple meetings, hosted public hearings and established committees addressing key areas including governance and education. The Council has developed a mission statement and is in the process of drafting its strategic plan.
No WIB members currently serve on the Council but the workforce system is represented at the committee level. Sergio Esteban serves on the infrastructure and transportation committee. Joe Hamm from the New York State Department of Labor provides representation on the workforce committee.  
A Consolidated Funding Application (CFA) was developed to allow organizations to apply for economic development funding from multiple sources using the same application. This is a competitive process with local organizations will be competing with other areas across the State.
Information on the Council is available at http://nyworks.ny.gov/content/finger-lakes. 

Workforce Innovation Committee
PY10 Operations and Program Report
Connie Felder reported on activities and performance outcomes for the program year from July 1, 2010 through June 30, 2011.  Data from this report suggests that unemployment levels in the City and County are decreasing, and local job opportunities are improving when compared to many other areas of the State. 
The total number of unique customers decreased by 2,000 individuals, or 7%, this year as compared with last year. There was a 25% decrease in the number of new customers this year when compared to last year with 57% of these being new UI claimants. The fourth quarter of PY10 saw the lowest number of total active customers in almost 2 years.  
The total number of Career Center visits also continues to drop.   Approximately 57% of all customers visit the Goodman Street location, and the remaining 43% visit Waring Road.  The majority of customers that visit the St. Paul Street Career Center are mandated to participate in programs there in order to receive their public assistance benefits. 
Over 58% of customers served had a college degree or some post-secondary education; 52% were minorities, 50% were over 40 years of age, and 90% were unemployed. 
Over 1,800 individuals participated in training and skill development last year through the Customized, On-the-Job Training, Individual Training Account (ITA) and Career Navigator programs. The largest number of individuals receiving funds through the ITA program received training in health care related occupations such as CNAs, LPNs and RNs.      
The Career Navigator program is a five day course in job search and career management techniques. Over 370 individuals completed the program and 35% reported entering employment within 64 days of course completion, significantly shorter than the statewide average of 90 days plus.  The average salary for participants who landed jobs is approximately $2,000 higher than their previous salary, providing another indication that the economy in Rochester continues to improve.  
RochesterWorks! continues to offer a variety of workshops on-site at Waring Road and Goodman Street, as well as off-site in partnership with local libraries. Over 1,400 workshops were delivered to over 10,000 participants last year. 

The third annual Career Conference and Job Fair was also held last year and over 1,000 job seekers attended. The next event is planned for January 5, 2012 at Monroe Community College. 
The St. Paul Street Career Center experienced over  2,700 visits this past year and provided services to almost 500 WIA-registered public assistance recipients. Over 85 individuals secured employment following their successful completion of JobWorks, a job readiness training program developed by staff. 
The Business Services team provided assistance to over 1,700 companies this year. Over 2,200 jobs were posted this year, representing a significant increase from the 900 jobs posted in 2009. 
RochesterWorks! launched a Virtual Career Center at www.rwvcc.org to provide online services to job seekers including podcasts and videos, resume samples and templates, interviewing tips, information on local networking groups and much more. The website has received over 25,000 hits since June 2011. 
RochesterWorks! met or exceeded goals for all of the federal WIA performance measures for the 2010 program year. In terms of the number of customers entering/finding employment, Rochester and Monroe County has the highest Dislocated Worker entered employment rate of all metro areas in the State.  Our rates for retention were also 2nd and 3rd highest in the State for Adults and Dislocated Workers, respectively. The measure for average earnings was also met.
All three youth measures were also met by at least 80%. The Youth system continues to transition from a program model to the individual service delivery model (community based navigators) which contributed to some lower than expected outcomes this year, but great outcomes are expected in the coming year as the navigator system becomes more established. 
Progress was also made on the System Improvement Indicators this year. Our area met the measure to keep UI claimants engaged in services and reduce the number that exit from our programs while receiving benefits and still being unemployed.  We will likely receive incentive funds for meeting this measure.  Progress continues to meet the measure to provide training services and ensure that 95% of customers receive an Initial Assessment and data is recorded in a timely manner.  
On-the-Job Training Overview
Christina Bakewicz reviewed the On-the-Job Training (OJT) grant process and outcomes. Funding levels for services continue to decrease and the OJT program is a way for the Business Services team to continue to provide services to businesses by filling their open positions from our pool of talented job seekers. Business engagement and use of the program continues to rise.
Over $200,000 was obligated for 30 OJT contracts over the past year from three different funding streams.  Requirements for all three programs were aligned to make the programs seamless to companies, i.e. reimbursement amount is now based on business size for all funding streams.
Individuals are now employed in a variety of positions including Quality Engineer, Purchasing Assistant, Baker, CNC Operator and Sales Consultant.  Companies utilizing the OJT program come from a variety of industries with in-demand occupations, including health care and manufacturing.
The OJT process was reviewed from the perspective of the Business Services team as well as the company. RochesterWorks! receives the application, responsibility questionnaire and job postings from the company. From there RW staff submit the business information for vetting by NYSDOL, and also checks the company’s records with OSHA and the Division of Corporations. RW then reaches out to the company for further details on the position and what they are looking for in a candidate. 

From there, staff search internal databases to find potential matches for the position. Job seekers are called and screened to determine if they are engaged in our services, eligible for OJT funding and a good fit for the position. Only resumes from pre-screened, qualified applicants are referred to the company. After reviewing the resumes the business then schedules interviews with any candidates they are interested in.  RW staff stay in communication with the business to determine where they are in the process, and if they decide to move forward and make a job offer to any candidates. 

If the company decides to move forward and hire a candidate, the individual must come in to RochesterWorks to complete a one hour intake and assessment. Once that step is completed the business is notified that their OJT grant application has been approved and contracts are drafted and sent to the company.
RochesterWorks staff maintain regular contact with the business and the trainee to ensure that things are proceeding according to the outlined training plan, and at least one on-site visit to the company is conducted. Reimbursement paperwork must also be completed and reviewed.
Questions were asked about how long the process can take. The team goal is to send out resumes within 24 to 48 hours of receipt of an application and job posting, although the process may take longer if the position is difficult to fill.  It also depends on how responsive the business is, whether we have a clear understanding of the job and its function, and how long their interview process can take. 
Youth Council
Youth System Review

John Premo provided an update on youth activities that took place during the 2010-2011 year. 
This year 970 youth were served through year-round and summer employment activities with $2 million in available funding. This represented a more than $1 million decrease compared with the previous year which included ARRA stimulus funding.   653 youth were served through year-round work readiness programming, which typically includes academic assistance, soft and occupational skills training and coaching for older disconnected youth – youth not in-school or employed. 
RochesterWorks and the City of Rochester partnered for the fourth year to provide youth with a single application and pre-screen process for the Summer Youth Employment Program (SYEP) and Summer of Opportunity Program (SOOP). Over 2,700 youth applied with approximately 1,500 completing the process to become eligible for program participation. Approximately 720 youth were served through both programs.
Through RochesterWorks funding approximately 320 youth participated in the SYEP this year, with 127 placed in structured and project-based work experience programs while 193 were directly placed in jobs with local businesses. The direct placement program had a slightly higher than 93% retention rate. 
The number of applicants for SYEP/SOOP programming continues to rise each year as the demand from youth continues to exceed the supply of opportunities. In order to be eligible to participate in these programs, youth must follow-up on all required appointments and in most cases provide additional information and paperwork. Throughout the year staff works hard to educate youth, parents and community partners regarding the process and its requirements. The number of applicants has increased substantially since the online application system was launched.

The Hire Me Rochester campaign was launched earlier in the year to try and engage the private sector and leverage additional job opportunities for youth. The program sought employers willing to commit to hire job ready youth ages 16-21 for a minimum of 20 hours per week for six weeks during the summer months.
A video created by one of the summer programs at ArtPeace was emailed to members http://www.youtube.com/watch?v=R0VK_cQzA4U
Discussion

Gary Rogers noted that there are so many youth that cannot be served each year and questioned what could be done to serve these youth, whether it be through the creation of a task force or some other means  It was noted that RochesterWorks! staff work hard to promote youth and create opportunities; the Hire Me Rochester campaign was one method to try to increase private sector engagement. Identifying unsubsidized opportunities is an ongoing challenge. 
It was noted that many companies have little experience dealing with youth and don’t know what to expect or where to begin to provide them with a worthwhile experience. 
Suggestions to improve outreach and further engage employers included:

· Outreach to organizations such as RTMA to identify opportunities.

· Contact businesses that hired youth this year and request commitments to hire youth next year.
· Host workshops or webinars to teach businesses about working with youth, i.e. what to expect, how to plan, success stories from companies with previous experience working with youth.
· Work with companies that successfully work with youth to develop/write up a process, i.e. Seabreeze. 
· Bring on volunteer mentors to assist youth during their employment.
· Solicit feedback from the HR Advisory Committee and SHRM.
· Leverage/tap into existing programs that currently engage companies, i.e. School-to-Career Coordinators within school districts, the PENCIL Partnership through the Rochester City School District, etc.
Meeting adjourned at 9:00 AM.
2011 Meeting Schedule
December 20 – 7:30-9:30 AM at Mario’s
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