Workforce Innovation Committee

Meeting Minutes

255 N. Goodman St.

Tuesday, September 13, 2011
8:30 - 9:30 AM

Present:   Camille Aidala, Sergio Esteban, Claire Fisher, Roosevelt Mareus, 
                 Ryan Snyder, Mary Ellen Spennachio-Wagner, Bob Titus


Absent:   Paul Burke, William Clark, Elaine Cohen, Ann Marie Cook, Kevin Kelley,

                Nicki Leathersitch, Tammy Marino, Chuck Murphy, Gary Rogers, Connie Sanderson,

                George Scharr, Judy Seil, Pat Stovall, Bob Trouskie 
Staff and Guests:  Christina Bakewicz, Carol Cavanaugh, Connie Felder, Diane Lewis, 
                                Peter Pecor
The meeting was called to order by Sergio Esteban, WIB Innovation Committee Co-Chair.
Approval of Minutes

The motion to approve the March 15, 2011, Business Services Committee meeting minutes and the June 7, 2011, Workforce Development Committee meeting minutes was made by Bob Titus and seconded by Roosevelt Mareus. The motion passed unanimously.

Executive Report

Peter Pecor reported that we are waiting to hear the decision on the REA reauthorization. Workforce Investment Act (WIA) was cut by $1 billion and we aren’t sure what that means for RochesterWorks. The focus is on the American Jobs Act right now. 

Pete highlighted four of the components in the American Jobs Act.
1. Tax cuts to help America’s small businesses hire and grow

2. Putting workers back on the job while rebuilding and modernizing America

3. Pathways back to work for Americans looking for jobs

4. Tax relief for every American worker and family
Pete added that the tax credits that this Jobs Act is allowing are going to follow models that we are using now and he anticipates that we will be playing a part in the distribution of the Jobs Act program. We will continue to do what we are already doing and wait for a decision. Our main concern is that there is an acknowledgement of the one-stops and the realization that we need to be at the table to be part of this.
Sergio Estaban noted that college admissions have declined and that a recent newspaper article described a Monroe Community College program which would match an educational program to the types of jobs available and needed today. Pete added that he and other Board members had met with MCC leaders to talk about partnering with them on the Workforce Development efforts. Pete went on the share that we do have a co-located staff person at MCC to advise students of our services and this has worked out very well for both MCC and RochesterWorks.
Peter mentioned Sergio’s role with the Regional Workforce Development Group and mentioned that there is another Board member, Joe Hamm, who is the Co-Director of that group. There is $3 million in funds available for this workforce effort. Sergio added that he was asked to chair a Regional Workforce Development Group’s Infrastructure Committee. He said that he and Richard Perrin, Executive Director at Genesee Transportation Council, would be meeting to get the committee up and running.
Operations and Programs
Connie Felder reported that we sent out the Fourth Quarter WIA Performance Report for Program Year 2010 and that this report reflects the proof that our area is doing better than many other areas of the State and country in terms of  job creation and putting more job seekers to work. 

New customers totaled just over 4600 in the 4Q11 compared to 7400 in July 2009; the trend of fewer new customer and UI claimants over the past year continues.  The total number of unique customers served this year was just over 32,000 compared to 35,000 last year. The number of career center visits totaled just over 75,000.  The Goodman Career Center received 57% of the visits and the Waring Road Center 43% of the visits. Our St. Paul Street center serves primarily public assistance recipients who are mandated to receive services as a requirement of their grant.  
Camille Aidala, ABC, asked how their organization could help with the population that need computer training. Connie said that we are working on a GED distance e-learning program so individuals can do on-line learning at our career centers, which all have computer labs. Camille offered their computer lab as additional space. 
Members discussed the ability to receive on-line credentials. This is possible if a person is working through a New York State approved educational system.  A GED is not easy to receive as they have now incorporated physics and trigonometry. A person can only take the GED test once he/she has  passed the practice test. Connie said with the focus on jobs, especially for those on public assistance, more GED preparation may have to take place through on-line types of programs.  In addition, it is expected that the GED test will be computer based beginning in 2014.   
Connie said that RochesterWorks!’ key role is helping individuals get the skills they need to get jobs and/or move up the career ladder.  We had 943 new ITAs (Individual Training Accounts) this past year.   The top 10 occupations included nursing aids, truck drivers, registered nurses, and licensed practical nurses. We are also seeing a large number of On-the-Job-Training (OJT) customers as funding increased for OJT versus classroom training.  In the last quarter, we  contracted with employers to train 14 new hires on-the-job. Since July we have had 25 contracts executed. OJT is a detailed and time consuming process.

We generally do well with meeting the youth program goals. We serve a larger number of the targeted youth population (those hardest to serve) when compared to many areas of the State.  We are transitioning from a strategy of funding programs to funding agency/community based navigators to work with youth one-on-one.  The goal of each navigator is to engage youth and connect them with the services in the community that will help remove or minimize barriers that prevent them from obtaining work readiness skills and ultimately higher education and employment. 
The needs of youth we see in the career centers are diverse and range from youth  just wanting a job, with or without a GED, the disengaged and homeless or they may be college students looking for a summer job or a graduate looking for employment.
RochesterWorks! has 5 counselors dedicated to helping youth, which is not a lot considering the number of youth entering the career center. Connie added that Glen Jeter did a great job of hiring youth this summer at MacDonald’s. Our youth summer program targeted mostly in-school students and they are motived and do well. 

On the adult and dislocated worker federal measures (entered employment, retention, average wages), we exceeded all goals and overall, performed better than the state averages.  We had the highest dislocated worker entered employment rate of all NYS metropolitan areas.  We had the second highest retention rate for adults and the 3rd highest retention of dislocated workers statewide.  Sergio suggested that we share these statistics with our state representatives.

The System Improvement Indicators are set by the state and they are important because we can receive extra incentive funds for reaching our goals.  One of our challenges is that the goals are sometimes changed throughout the year, are not given to us early enough in the year, or are unrealistic because of system issues.   The “Reduce number who exit while still certifying for UI” indicator was reached as we brought down the number to 7% and our goal was 10%. For all of the other indicators, we made progress but the goals were not achieved because of the reasons just described.   
Business Services Report
Christina Bakewicz reported on Business Services. We have three types of funding for On-the-Job-Training (OJT), Workforce Investment Act (WIA local), National Emergency Grant (NEG), and Monroe County DHS (DHS). The 3 programs have been aligned, regardless of their funding stream, to allow for ease of use and understanding by local businesses. They have all been aligned with the most restricted model (NEG), the applications have been streamlined and all the program applications are now the same. We also aligned the rate of reimbursement and they are the same across all the programs. 
In Monroe County, we encumbered just over $165,000 in NEG funds. There was a total of $3 million for the entire state and last week we found out that they have all been allocated. There were 14 contracts from July 2010 to present. The average hourly wage is $15.63; they cover a wide variety of industries and job positions. 
Looking at our local WIA program from July 2010 to present, we had $29,000 allocated with 9 contracts and with an average hourly wage of $14.22. 
For Monroe County DHS OJTs, we had $1 Million available for individuals who are receiving public assistance benefits. The program started in March 2011. We have just over $192,000 obligated for over 30 contracts.
The process used for applying for OJT funds was a cumbersome process but we simplified it as much as possible:
· Business complete OJT application and responsibility questionnaire

· RWI submits the business information for vetting to NYS DOL

· Business provides job postings

· RWI and business discuss what they are looking for in a candidate

· RWI searches job seeker database for matches, contacts job seekers and refers those that are interested and qualified to business

· Business interviews those that they are interested in

· Business notified RWI of who they would like to extend an offer to

· RWI contacts those candidates and brings them into the center for mandated assessments and intake

· Business is notified of approval

· Contracts are drafted and sent to the company

· Contracts are executed

· Reimbursement can begin

There is a slight difference between the programs with regard to salary minimums and caps:

· For WIA “local” funding:  minimum wage per hour is: $10.00 Max is $25.00

· For NEG: No maximum wage per hour BUT max reimbursement amount is $24.42

· For Monroe County DHS: No minimum or maximum wage rate

Sergio suggested a listing be generated of companies that have used these programs and ask them for feedback to share with other employers. This would also be of interest to the Board.
Christina ended by asking for referrals, feedback, and would welcome process improvement suggestions.
Other
Meeting adjourned at 9:30 AM.

Next meeting December 6, 2011.
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