
Monroe County/Rochester Youth Council

Meeting Minutes

Thursday, April 21, 2011, 3:00 – 4:30 pm
RochesterWorks Central Operations, 75 College Avenue, RW Conference Room
Attending: 
 Chuck Allan, Gregory Jefferson, Joan Moorehead, Peter Pecor, John Premo, Aida Veras, Bob Zinck
Absent:
Hanif Abdul-Wahid, Doug Ackley, Keenan Allen, Angel Cook, Jeff Dillon, Connie Felder, Roderick Green, Beverly Gushue, Glen Jeter, Carla Johnson, Theodore Jordan, Rochelle Lempert, Lawrence Richardson (Team Empowerment), Darlene Rogers, Joseph Salemi, Ryan Snyder, Viatta Tolbert-Carter, Antwan Williams 

	Item
	Notes
	Actions

	Welcome & Announcements


	Welcome & Announcements:  
Bob Zinck called the meeting to order and welcomed all attendees.

	

	New Council Initiatives, Activities & Partnerships
	Hire Me Rochester, I am Your Future Campaign  

The goal of the “Hire Me Rochester” initiative is to encourage businesses and organizations with job opportunities to post their positions and recruit and hire candidates through our youth system and, ultimately, provide unsubsidized opportunities to youth.  The initiative is a partnership between RochesterWorks, the City of Rochester/SOOP, Monroe County and the United Way. 
When the idea was originally conceived, Summer Youth Employment Program (SYEP) funding was not expected to be available. The core idea behind the initiative is, if funding is not available in the future, how can we continue to provide opportunities for youth in the community? This campaign will help uncover available opportunities and connect youth in our system looking for work experience. The goal is to continue the campaign beyond the summer and make it sustainable to serve youth year round. 
A total of 36 billboards to promote the campaign will be posted beginning the week of April 25, and will rotate in three, four-week cycles of 12 through the end of June. We purchased 18 billboards total and Lamar, the billboard advertising agency, matched the purchase with 18 free billboards. The billboards are designed to drive people to the www.hiremerochester.org website, which has information for businesses, youth and community partners. 
A press release will be sent out when the billboards are posted. Jean Dalmath will provide additional media services. It is hoped that the Democrat and Chronicle, YNN, radio stations and other media outlets will pick up the press release and no additional advertising expenses will be necessary. 

Council members and partners were asked to help promote the initiative to their vendors and partner businesses. WIB Board members are also encouraged to participate, with Glen Jeter serving as a strong advocate and champion.  The campaign is targeted at the private sector but all organizations will be able to participate. We will look to refine relationships with employers that we have worked with in the past and encourage them to post their jobs with us so that we can connect our youth talent pool with these opportunities. It is hoped this initiative will provide greater opportunities to partner with small to medium sized companies, which are critical to today’s local economy.  
Organizations can pledge jobs or direct donations, which will be accepted online via PayPal. If 20-25 unsubsidized positions are pledged then the initiative will break even. RochesterWorks is managing the website and job postings will be sent directly to Rosa Smith-Montanaro on the youth team. RochesterWorks and Summer of Opportunity staff will work to match jobs to qualified youth in our SYEP/SOOP pool.
Members discussed the importance of making youth aware of these opportunities.

It was suggested to market the initiative to young professional groups in the area to help get the word out, i.e. Leadership Rochester or Rochester YPs. 

Summer Youth Employment Program (SYEP) Update
Last year 1200 youth were served by RochesterWorks and the City of Rochester through summer employment programming, which included ARRA stimulus funding.  This year it is estimated that 450-500 opportunities will be available through both RochesterWorks and the City, with RochesterWorks receiving $500,000 in TANF funding. 
It is anticipated the City will provide 200 program placements and RochesterWorks will provide 120 project-based placements the focus of which is 14-15 years old. RochesterWorks will also place an additional 150 through subsidized work experiences for ages 16+. Additional opportunities will come from the Hire Me Rochester campaign. Over 2,800 youth applications have been received to date so demand will again far exceed available job opportunities.
SYEP RFA - Form Review Team
On April 20 RochesterWorks released a Request for Applications (RFA) seeking community partners to deliver structured project-based paid summer work experiences for youth ages 14-15 and 16-20. Submissions are due on May 13.  Each project must serve at least 12 youth and be budgeted at $18,000 or less.  We expect to fund 10 projects and serve a total of 120 youth. 
This year RochesterWorks did not release a joint RFP with the City of Rochester because the funding status for summer programming was unknown, and due to contract issues regarding funding for wages vs. stipends.
The RFA revisits the concept of project-based programming that was supported a few years ago, and involves small groups of youth working with adults on a goal-based project or initiative. Past successful initiatives included beautification projects operated by the Volunteers of America, an entrepreneurship project led by the Urban League, and the development of the Summer Youth Employment Program video by ArtPeace/Mirus Media. The projects successfully provided youth with real skills and knowledge and received very positive feedback.   
Applications will be five pages of narrative and are expected to be quicker to review than traditional RFPs. Volunteers were requested to review applications on May 16 and 17, mornings. Aida Veras, Joan Moorehead and Chuck Allan volunteered. The review team will present their recommendations to the full Council at the next meeting – May 19th. 
	RochesterWorks will engage its participating staff members of these groups.

Members able to participate on the review team should contact John. 

	General Sharing by Members
	National League of Cities Conference in Hartford CT
John Premo attended a training session through the National League of Cities on strategies to provide disconnected youth with education and workforce development services. Representatives from Manchester, Hartford, San Francisco, Tucson, Washington D.C. and New York City also attended. Attendees observed a school in Hartford, CT, “Opportunity High,” which serves 100 over age, under-credited youth. School hours were longer and students are required to complete 90 days of paid internship experience (wages supported by the local Workforce Board). Each youth is assigned an advocate to provide additional support and follow-up, and parent involvement is also heavily emphasized.

The school was established in partnership between the Bureau of Youth Services, City Mayor, City Council, education, workforce, and community-based organizations. The Bureau of Youth Services serves as the project lead, and the community-based organization operates the school with funding provided by the city and school district. The City mayor served as a strong advocate for the project, which represents a great example of community collaboration. The Workforce Board also serves as a strong example of innovation, with WIA funds accounting for just 1/3 of their total revenue. 

Open Sharing

As of January McDonald’s has retained over 30 of the 36 youth who participated in the wage reimbursement program last summer. The RochesterWorks Youth and Business Services teams are continuing to expand their direct placement efforts, and are exploring new opportunities to better recruit youth, market opportunities and fill job leads for businesses.  
The Ibero-American Action League was recently awarded a three year grant to provide AIDS prevention education to their customers.
Monroe Community College recently welcomed Todd Oldham as the Vice President of Economic Development and Innovative Workforce Services, and continues to make positive changes towards the future.  
The Rochester Housing Authority is seeking to update portions of its processes to provide employment opportunities, education and training funds, and supportive services to residents through HUD programs. 
	

	Adjourn 


	The meeting adjourned at 4:05 PM.
	· Meeting schedule – Next Meeting is May 19th.  All meeting dates posted on http://www.rochesterworks.org/wib_schedule.aspx 
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