Program Staff Survey
Date:      
Program Name & Operator:      
Serve:  FORMCHECKBOX 
   In-School Youth     FORMCHECKBOX 
 Out-of-School Youth  

Name and job title of person completing survey:      
 *To be completed separately - minimum one manager and one front-line staff person
Pertaining to WIA funded programming please provide brief responses to the following:
Recruitment strategy used by your program to identify eligible and willing youth participants 

      

· How many youth are currently enrolled in your program?       

· How many are carried over from last contract year (enrolled prior to September 1, current contract year)?       

· What is your contracted number of youth to serve?      
· If your program is currently under enrolled what is your plan to bring enrollments up?
     
RWI note:      
Services offered through your program – include and note non-WIA funded services
      

· If not specifically mentioned above, describe how your program ensures all 10 program elements (as identified by WIA) are available to youth requiring them. Where relevant list element and the provider(s) partnered with. 

      

RWI note:      
How youth are determined job ready 

     
RWI note:      
How you will leverage/connect program youth to summer youth employment opportunities

     
RWI note:      
Inclusion/Endorsement of RochesterWorks Career Center with your program
     
RWI note:      
How your program ensures performance outcomes are met - include both required WIA youth common measures and interim measures enforced by your organization 

      
RWI note:      
Strategy used to “exit” youth
     
RWI note:      
How enrollments are tracked to avoid soft exits - include involvement of interim performance measures where relevant

     
RWI note:      
Program’s policies and procedures that ensure data quality, including timeliness of data entry 

     
RWI note:      
(Program Mangers Only)  How you share program related information with front-line and other pertinent staff (i.e. fiscal) 

     
RWI note:      
(Frontline Staff Only) How relevant program information is shared with you by management staff
     
· Do you feel it is timely and thoroughly explained?

     
RWI note:      
(Program Mangers Only) How program expenditures are tracked against program enrollment and service provided to ensure payment is claimed for WIA enrolled youth only
     
RWI note:      
Advantages, positive aspects or strong points of your program 

     
RWI note:      
Limitations, weak points, or concerns of your program

     
RWI note:      
Unique, different, or novel points about your program 

     
RWI note:      
Areas of technical assistance requested by you and/or program staff - list/describe
     
RWI note:      
(Program Managers Only) Topics to recommend for future WIA Manager Meetings
     
RWI note:      
Rate your program on a scale of 1 to 10 with 10 representing the highest rating 

 FORMCHECKBOX 
 1
 FORMCHECKBOX 
 2
 FORMCHECKBOX 
 3
 FORMCHECKBOX 
 4
 FORMCHECKBOX 
 5
 FORMCHECKBOX 
 6
 FORMCHECKBOX 
 7
 FORMCHECKBOX 
 8
 FORMCHECKBOX 
 9
 FORMCHECKBOX 
 10

Why?

     
RWI note:      
Miscellaneous Comments/Recommendations to RochesterWorks, Inc.:       

RochesterWorks only below this line
Date Reviewed:      
Technical Assistance Needs Identified:       
Date of Technical Assistance:      /     /      
Results of Technical Assistance:       
Program Staff Survey (Part 2 of 3 – Program Review)


