
 

 

Workforce Development Board 
Meeting Minutes 

Tuesday, June 18, 2019 
8:00AM - 9:30AM 

The Builder’s Exchange of Rochester 

 
Attendees:    Dana Abramson, Mary Beth Artuso, Rachel Baranello, Bert Brinkerhoff, Catherine 

Chabrier, Sergio Esteban, Adrian Hale, Ann Kowal, Gary Rogers, George Scharr, 
Timothy Shortsleeve, Randy Andre, Joseph Leone, Danielle Maloy, Mark Rogacki, 
Richard Turner, Joseph Hamm 

 
Absent: Kyle Banks, Thomas Battley, Christopher Cimini, Alice Curry, Glen Jeter, Kevin Kelly, 

Kathy Miner, Joe Wesley, Jeff Adair, Corrinda Crossdale, Lynn Freid, Romanda Gibson-
Stevenson, Dan Maloney, Roosevelt Mareus, Todd Oldham, Arnetta Powell, Patricia 
Stovall-Lane, Jerome Underwood 

 
Staff:  Peter Pecor, Michael DeBole, John Premo, Antwan Williams, Lee Koslow, Viatta Carter, 

Kathy Ziegler, Theodore Jordan, Marisol Young, Shawn Curran, Behiye Mansour, 
Annette DiPalma, Vanessa Tassone, Mary McKeown, Corey Nash 

 

 
Call to Order: 
 
The meeting was called to order by Sergio Esteban at 8:07AM. 
 
Introductions: 
 
Welcome New Members 
 
Sergio Esteban welcomed new members of the Board, which included Rachel Baranello; Harris Beach, 
Bert Brinkerhoff; M&T Bank, Catherine Chabrier; Rochester Regional Health System and Randy Andre; 
Department of Labor. 
 
Approval of Meeting Minutes 
 
A motion to approve the March 19, 2019 meeting minutes was made by Gary Rogers and seconded by 
Joseph Leone.  The motion was carried unanimously. 
 
Finance Committee: 
 
Michael DeBole Provided a PowerPoint Presentation on Q3 July- March 2019 Financial Initiatives 
 
Michael DeBole began with a brief overview of WIOA funding for new members stating that we are the 
fiscal agent of Monroe County.  Mike included that we receive State Funding directly from the State and 
we’re responsible for spending 80% of our program year funds and at this point, we are on track with our 
80% allocations spend-down.   Michael also included the Finger Lakes Hired grant, which was a 4-year 
grant worth $5M and included a staff of 8 employees.  This grant has a sunset date of July 31, 2019.  This 
was a successful grant, very rewarding and a good experience, and as of May we have approximately 
$140K remaining in the grant, which we anticipate being able to spend-down to zero. 
 
Michael also mentioned a part of protocol for WIOA funding, which was heavily discussed at the 
Executive, Finance & Audit Committee Meeting, is that we need to transfer some funds out of Admin, 
approximately $280K, of which $162K will be going into Adult funding and $117K going into Dislocated 
Worker funding.  This is to carry us over into the first quarter.  Another request was raised to transfer back 
$150K to Dislocated Worker from Adult.  At this time, Michael asked the Board if we could confirm the 
transfers of funding to be approved. 
 



 

 

A motion to include these requests to transfer funds from Administration to Adult and Dislocated Worker 
and then a request to transfer from Adult to Dislocated Worker was made by Joseph Leone and 
seconded by Timothy Shortsleeve.  The motion was carried unanimously. 
 
Michael also reported on the budget, and our funding this year has increased by $285K. Included in the 
PY19 budget is a 3% to 4% increase for employee salaries. The offset being the Finger Lakes Hired and 
LEAP Programs due to the sunset of each grant.  The major increases were the WIOA Funding; the 
Adult, Dislocated Worker and Youth altogether and the Summer Youth Program, which was $152K more 
than prior year.  The WIOA increases are providing our Service Providers for the WIOA Youth and 
Summer Youth Program, an increase of $284K. We had an additional $600K funds for the WIOA Youth 
Program where we had to come up with an aggressive plan to provide additional Navigators for the Youth 
Providers.  We have 5 Navigators in our local area and they are responsible for getting the participants 
into the Work Experience.  Our Direct Services, mainly the other part of $600K, which is for the Adult and 
Dislocated Worker and this year our ITAs (Individual Training Accounts) doubled, they’re $750K. The 
other part is for the Youth an additional $100K for ITA’s, creating the increase for the Direct Services.  We 
do have a challenge and an aggressive approach to get the funds spent down for next year.  The 
Expenditures are at 48%, a little less than prior, due to the Finger Lakes Hired grant.  Our Provider 
Payments and Direct Services are holding about the same as far as how much of the budget is being 
appropriated to the respective services. 
 
A motion to approve the budget as presented was made by Timothy Shortsleeve and seconded by Gary 
Rogers.  The motion was carried unanimously. 
 
 
Youth Committee: 
 
Youth Services Update & Youth Navigator Budget Amendment 
 
Antwan Williams reviewed that several weeks ago, the Executive, Finance & Audit Committee approved 
the usage of adding more Navigators to our system.  We currently have 16 Navigators in place that are 
serving 400 Youth.  Navigators educate, train and connect young adults to employment opportunities and 
education opportunities, prior to minimizing the barriers to such.  Right now we have 13 Navigators 
embedded into 5 community-based organizations and we have 3 Navigators in-house.  With the addition 
of 5 Navigators to our system, were looking to serve 525 young adults in the new program year, ages 16-
21. 
 
Youth Committee Navigator Presentation – Barbara Maryniak, Starbridge 
 
Barbara Maryniak gave an overview of her day-to-day activities in working with youth and explained that 
she’s a Youth Workforce Development Service Navigator and works for Starbridge, RochesterWorks! and 
the Federal Government.  Barbara teaches self-confidence and how to become a successful adult.  She 
works with youth in recognizing their skills and building their self-confidence.  In helping the youth get 
ready for the workforce, Barbara will search for pre-workforce programs that would be a good fit.  She’ll 
work 1 on 1 with the individuals in helping them reach their goals by utilizing Career Zone activities, 
providing instruction on how to complete job applications, reviewing the importance of accuracy, 
punctuation and grammar, teaching networking and taking the youth to job fairs. 
 
A motion to approve the amount of $600,000 to bring on 5 additional Navigators with a 6% cost of living 
for each contract was made by Richard Turner and seconded by Ann Kowal.  The motion was carried 
unanimously. 
 
  



 

 

 
Workforce Innovation Committee: 
 
Performance Activity Report & Resolution Reauthorizing One Stop Operator Agreement 
 
Lee Koslow reviewed the highlights of performance for the current program year through the end of May, 
which include: 

• 10,731 active Career Center customers through May 31, 2019 
• 68% are Dislocated Workers 
• 606 participants in skills training 
• We exceeded statewide goal in our Adult and Dislocated Worker employment rate and median 

earnings measures for the first two quarters of PY 2018 
• We exceeded minimum performance thresholds in our Youth employment, education or training 

placement measures for the first two quarters of PY 2018 
 
Lee also reported on April Unemployment Rate Trends, including that in April 2019, we were at 3.6% in 
Monroe County.  That’s the lowest April unemployment rate since 2001.  Lee also discussed the actual 
number of individuals that were unemployed.  This is the number of individuals who are available to work 
and want to work but aren’t working right now.  We’re down to 13,100 in April 2019, again the lowest 
number since 2001, reflecting a tight labor market that we’re working with.  The trend for Career Center 
Participants this program year to-date is 10,731, and this also, reflective of the unemployment rate, is at 
its lowest level since we functionally aligned between WIOA and NYSDOL Wagner-Peyser Employment 
Services Program. 
 
Lee also discussed the Resolution to Approve Renewal for One-Stop Operator Contract for PY 2019.  
Under WIOA, there are about 15 different partner programs that are mandated to be part of the One-Stop 
System and one of the requirements is that there be an MOU, Memorandum of Understanding, among all 
of the partners we have.  There is also a requirement that we procure a One-Stop Operator.  Locally, we 
have a One-Stop System Operator which is an organization that convenes all the required partners four 
times per year and helps them to achieve what they have agreed to do under the MOU. 
 
Lee provided the following information on the One-Stop Operator Contract: 
 

At the June 2017 Workforce Development Board Meeting, the Board approved a contract with the 
Genesee/Finger Lakes Regional Planning Council to serve as the One-Stop System Operator for the 
period, July 1, 2017 - June 30, 2018, with a budget of $6,000.  The RFP allows for the WDB, at its 
discretion, to renew this contract for up to 3 additional one-year periods.  The Board approved a first 
renewal in 2018. 
 

Genesee/Finger Lakes Regional Planning Council has successfully achieved grant objectives during the 
2018 program year. 
 

A motion to approve the renewal of the One-Stop System Operator Contract for Genesee/Finger Lakes 
Regional Planning Council for the period, July 1, 2019 - June 30, 2020, with a budget of $6,000 was 
made by Danielle Maloy and seconded by Timothy Shortsleeve.  The motion was carried unanimously.  
There were no voting conflicts of interest at this time. 
 
Career Center Report 
Viatta Carter reported on how Career Center and DOL staff provide tools the job seekers need to become 
employable, which include workshops, assessments, training opportunities and career guidance.  When a 
job seeker comes through the Career Center, they meet with a career advisor and a career action plan is 
developed.  There are additional programs in the Career Center for job seekers including Finger Lakes 
Hired, 2nd Chance Monroe and the Opioid Recovery Program. 
 
The Second Chance Monroe Grant is a partnership with Monroe County, MCIDC, RochesterWorks!, and 
the Monroe County Sheriff’s Department.  The purpose of the program is to provide training and 
employment opportunities to 75 participants and will focus on manufacturing and construction.  This 
program began in October 2018 with the first year running through September 2019.  To date, there have 
been 5 cohorts.  40 Participants have been enrolled, which include 30 men and 10 women.  45 
Individuals have been referred to the Career Center from the Monroe Correctional Facility.  Of those 



 

 

individuals that have been released, 17 have come into the Career Center for their first-time visit, which 
included 14 men and 3 women. 
 
Some challenges encountered so far with the program have included moving activities from the Monroe 
Correctional Facility to the Downtown Jail.  Plans are to run more classes once we re-establish ourselves 
with the staff in the Downtown Jail.  Security is more stringent in the Downtown Jail and we need to 
continue to establish positive relationships and build trust with staff at the jail.  Keeping in contact with the 
individuals once they’ve been released has been a challenge also. 
 
Success we have with the program includes having full support of MCIDC and Monroe Correctional 
Facilities.  We have a full team of staff that includes 1 Transition Specialist from Delphi Rise and 2 Career 
Advisors from RochesterWorks! 
 
Viatta also reported on the recent Careers Panel held by RochesterWorks! on June 5th.  This event 
focused on the Peer Recovery Coach and Counseling.  6 Panelists from various agencies in the 
Rochester area and 20 customers participated in the event.  The event was focused on peer recovery.  
Panelists shared their experiences in working with individuals having an addiction to opioids or any other 
addiction and discussed how they’ve worked with the individuals going through those situations. 
 
Business Services Update 
John Premo reported on ways in which the Business Services Team assists companies in the business 
community.  They help promote visibility by posting job openings, hosting job fairs and customized 
recruitments and offering hiring incentives/grants.  Agencies they collaborate with in doing so include 
Department of Labor, Monroe County Workforce Development and community agency partners. 
 
John shared a challenge they have, in welcoming nearly 11,000 visitors on an annual basis.  They do not 
have nearly enough staff to provide the in-depth/intensive level services that maybe a staffing firm would 
provide.  Their role is to enhance and gain visibility for businesses and make job seekers aware of the 
opportunities that are available. 
 
In closing, John introduced Annette DiPalma and Vanessa Tassone and thanked them for their 
participation in the Finger Lakes Hired program.  The program will be coming to a sunset July 31, 2019. 
 
St. Paul Career Center Report 
Kathy Ziegler explained how the St. Paul Street Career Center is located in the Department of Human 
Services Building and they work almost exclusively with people who are receiving some form of benefits.  
Services provided at the St. Paul Street Career Center include: 

• The Work Experience Program:  At any given time they have 800 individuals who are doing some 
type of volunteer internship within the community at a Non-Profit.  This gives the individuals 
experience and skills and hopefully from there they can be moved into some type of paid 
employment and remove them off the benefits. 

• Employability Assessment:  This is an assessment that will help decide what they want to do for the 
next year, i.e.: do they want to go back to school or get a job? 

• Job Readiness Training for Families:  This is a very holistic approach to individuals that have 
families.  They discuss barriers, specific needs, advice about the family, credit information and job 
readiness training.  This is a very collaborative effort in that they work with; ABVI (image and 
interview attire), Consumer Credit (financial information), ABC (child development) and 
RochesterWorks! (career related, special emphasis on self-sufficiency, problem solving and 
longevity). 

• Job Readiness Training for Youth:  There is a Youth Navigator on hand to help individuals age 18-
20 get off of benefits at that point, in hopes of improving their life and steering them down a better 
path for later in life. 

• Job Readiness/Placement, for any group:  This is a little bit different in that they do placement for 
individuals in their programs.  They try to get individuals into businesses and use different 
incentives to help with this.  They work on getting the individuals employed.  Their focus is to take 
the individual out of Department of Human Services and into employment. 

  



 

 

 
Director’s Report: 
Nomination & Election 2019 Board Officers 
Peter Pecor reported this was the annual meeting with the budget approval and asked the Board for 
nominations from the floor for the offices of Chairman, Vice Chairman and Treasurer.  Peter does have a 
slate of candidates for these offices.  No nominations from the floor were raised at this time. 
 
A motion to close nominations from the floor was made by Adrian Hale and seconded by Rachel 
Baranello.  The motion was carried unanimously. 
 
At this time, Peter Pecor presented a slate of nominations for Officers that included Chairman; Sergio 
Esteban, Vice Chairman; Timothy Shortsleeve, Treasurer; George Scharr and Patricia Stovall-Lane; Chair 
Person Youth Committee. 
 
A motion to approve the nominations and appointments as presented was made by Ann Kowal and 
seconded by Danielle Malloy.  The motion was carried unanimously. 
 
Adjournment 9:30AM 
 
A motion to adjourn the meeting was made by Gary Rogers and seconded by Timothy Shortsleeve.  The 
motion was carried unanimously. 
 
 
 
 
2019 Meeting Schedule: 
September 17, 2019 
December 17, 2019 
 
 
 
Approved 
 
 
________________________________ 
Peter C. Pecor 
 
 
________________ 
Date 
 
 
 
Submitted by: Mary McKeown  

 
Reviewed by: 
Peter Pecor  7/16/19 
Michael DeBole  7/16/19 
Antwan Williams  7/12/19 
Lee Koslow  7/22/19 
Viatta Carter  7/26/19 
John Premo  7/15/19 
Kathy Ziegler  7/26/19 

 


